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CREATING SHARED GOVERNANCE 

FULFILLING ACCOUNTABILITY: A TEMPLATE 

PURPOSE
Collaboration e�orts usually involve multiple, and often complex, layers of accountability. Collaboration partners need 
to clearly identify who they are accountable to, for what and how they will fulfil those accountabilities. Think about both 
internal and external audiences. For example, a collaboration is likely accountable to the individuals in the collaboration; 
their respective organizations; constituents impacted by the collaboration; and funders and other stakeholders that 
invest resources. Each of these audiences requires di�erent kinds of accountability and degrees of attention. 

HOW TO USE THE TOOL
• Fill in the following template to better understand your accountabilities. 

 

Who are we  
accountable to?

What are we  
accountable for?

How will we fulfil  
the accountability?
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